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• Established 2023

• Diverse professional 
backgrounds

• Separately funded 

• Office of Organizational 
Excellence

The APEX Team 
exists to foster real-world experiences for aspiring public health 

professionals through three distinct programs offered within MCDPH.





             

APEX Change Model 

• Real-world exposure lacking
➢Skills gap

➢Unrealistic expectations

➢Lower retention rates
 

• Benefits from diverse workforce

• Apply a public health perspective 



Recruitment



             

➢ Genuine interest in public health

➢ Equitable process

➢ Increased access 

APEX Recruitment
G U I D I N G  P R I N C I P L E S

• Structured application process

• Recruitment outside of school settings

• Paid positions

G O A L S



             

Dietetic Internship Strategies

• Annual WIC leadership presentation

• Agency lunch and learns

• Individual 1:1 meetings

S T R A T E G I E S

Incoming Class of 2026 has 
five dietetic interns from five 
different agencies



             

APEX Strategies

• Internship database

• Novel interview questions

• Public health infographic 
challenge 

E X A M P L E S



Learning



             

APEX Learning

• High-quality learning experiences

• Professional development 

• Robust orientation process

C h a n g e  M o d e l  O b j e c t i v e s

• Prepared to apply learning 

• Value the applied experience

• Understand expectations

G o a l s



             

Defining Learning Experiences

• Orientation introduces department, 
but focuses on cohort

• Technology of Participation 
Facilitation Method

• Define experience on day 1

U s i n g  T o o l s  t o  E n h a n c e  E x p e r i e n c e

Measure value of learning experiences



             

Learning Experiences

• Engage with department to 
provide training

• Defer to experts

• Collaborate within APEX to 
find opportunities

C o l l a b o r a t i o n



Support



             

Surviving or Thriving?

S U PPO RT M AKE S  A  D IF F E RE N CE



             

Support in Action
• POCs Quarterly Check-In

• 1:1 Meetings

• Fellow/POC Mixer

• Wisdom on Wednesdays

• Weekly Reflection



             

Support, Listen, Improve

Stronger
Public
Health

Leaders

• Preceptor/POC guidebooks

• Enhancing project readiness

• Tying work to PH competencies

• Adjusted timeline for feedback

• Intern onboarding eligibility

• Recommendation guidelines

Measure of POC/Preceptor Satisfaction



Evaluation



             

Program Capacity 

Preceptor / POC Satisfation

Intern / Fellow Satisfaction

Key Performance Indicators



             

APEX Outcome 
Competent new professionals from a variety of 

backgrounds entering their careers with realistic 
expectations, new skills, and knowledge of public health



             

Connect With Us

Visit our APEX website!

Reach out to Diana.Kinsfather@Maricopa.gov



Thank You
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