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Professional isolation is a growing challenge that impacts provider 
performance, patient outcomes, and overall care quality. 

This session will explore how a targeted collaboration strategy can 
address isolation among behavioral health providers, foster 
collaboration and enhance delivery of care.

Today we will:

• Identify the effects of professional isolation: Beyond telework

• Learn approaches to combat professional isolation: Listening with 
curiosity

• Learn how the Alliance ACO’s Provider Office Hours initiative has 
resulted in connection and quality outcomes 



What is 
Professional 

Isolation?

A state when a professional individual 
experiences a sense of isolation from their 
professional peers, while lacking mentoring and 
opportunities for professional interaction, 
collaboration and development.  

A multidimensional concept which may be: 

Geographic

Social

Ideological

-National Library of Medicine Kutoane, M., Brysiewicz, P., & Scott, T. (2021). Interventions for 

managing professional isolation among health professionals in low resource environments: A scoping 
review. Health science reports,





Professional 
Isolation: 

On the Rise? 

• Pandemic

• Telework

• Culture of the Profession



Impacts of Professional Isolation

Decreased clinical 
effectiveness

Increased cognitive 
overload

Reduced job satisfaction



More Impacts

Communication 
Breakdown

Weakened Team 
Cohesion

Self Reliance 
Fatigue

Ethical 
Dilemmas 



Standard 2.06, Personal Problems and Conflicts, of the Ethical Principles of 
Psychologists and Code of Conduct (American Psychological Association 
[APA], 2017) requires psychologists to monitor their personal functioning 
and to take corrective action “when they know or should know that 
there is a substantial likelihood that their personal problems will 
prevent them from performing their work-related activities in a 
competent manner”

Individualism vs Community of practice



Strategies to Reduce Isolation

Learning 
Environment

Team Initiatives 
or Common 

Goals

Work-force 
Wellbeing



Team Meetings with Intention: 
A Learning Environment 

Connection & 
collaboration

Improve 
communication 

Strengthen team 
cohesion



Learning Environment: Connection

https://www.yout-ube.com/watch?v=IXB0XCw_jnQ


Listen with 
Curiosity



Spotlight: Assist vs Steal

Tell your partner about the first day of school that you can 
remember. 

Tell your partner about your first job: when, where, what 
and looking back, what was good about it? 



Team Initiatives: 
When it helps you, it helps me 

Engage team in 
shared goals

Tap into areas of 
expertise

Quality 
Improvement 

exercises



Support mental health 
and stress management

Encourage Work Life 
Integration

Workforce Wellbeing



The Alliance 
ACO

 Office Hours



Alliance Office Hours
Weekly ZOOM Drop In 
 
 Voluntary

 Consistent

 Open forum AND topic and project driven

 Listening and collaboration 

  Beta testing for initiatives projects



Alliance Office Hours: 
Listen, Believe, Act, Repeat
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Alliance Office Hours: 
Listen, Believe, Act, Repeat



Alliance Office Hours: 
Listen, Believe, Act, Repeat



Quality Results

68.3%
+7.5 pts 

higher than 
target 



Quality Results

56.11%
+9.71 pts 

higher than 
target 



Quality Results

55.61%
-4.29 pts on 
the goal, but 
+5 pts ahead 

of 2023



What are Providers saying? 

feel it’s a supportive 
space for asking 
questions and 
sharing knowledge.

of respondents say 
Alliance office hours 
has helped reduce 
professional 
isolation.

believe their insights 
have directly 
influenced Alliance 
data and improvement 
projects

100%



What are Providers saying? 

87%
are interested in 
incorporating wellbeing 
and resiliency topics as 
part of Office Hours



"I really appreciate the Alliance, It is a safe 
space to ask questions and not feel judged 
for wanting to understand and improve."  









What would you like me to hear? 



• Kutoane, M., Brysiewicz, P., & Scott, T. (2021). Interventions for 
managing professional isolation among health professionals in low 
resource environments: A scoping review. Health science 
reports, 4(3), e361. https://doi.org/10.1002/hsr2.361

• American Psychological Association 
https://www.apa.org/news/press/releases/2012/03/well-being

• UNM Health Sciences Project ECHO https://projectecho.unm.edu/ 

• Society for the Advancement of Psychotherapy 
https://societyforpsychotherapy.org/competence-ethical-practice-and-
going-it-alone/ 
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